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Avocado supply and demand:
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Value chain mapping :

In put supply production Trading wholesale

Three main constrains:

1. low productivity
2. Lack of sustainable water supplies in the Gaza Strip

3. Lack of experience among farmers and extension workers
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Obectives:
Market system change Intervention activity

Increase the cultivated area

Provide suitable varieties

Increase market share Increase productivity
Giving awareness workshops on the Increase the number of farmers for this
importance of economic avocados and variety

financial returns

Training farmers to enable appropriate Encourage and enable farmers to avocado
agricultural practices through a

sustainable extension program
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Avocado intervention results chain:

Encourage and enable farmers to avocado

Poverty e Provide adequate quantities of quality avocado crop at affordable
reduction prices to_consumers
e Provide jobs
e Increase farmers' profit

Enterprise per / e At the farmer level: increase the productivity and profitability of \
avocados

e At the level of traders: the provision of transport expenses and taxes,
therefore, decreased the price and increased sales and profit

e At the consumer level: Provide a local product of quality and at an
appropriate price and thus increase consumption

e At the level of the general economy: reducing imports and providing
jobs for the labor force

N /

fovmance

fl—Provide a high quality product at an affordable price \
Market system 2-Increase the demand for avocado cultivation in the Gaza Strip
changes 3-Increase the expertise of guides and farmers on avocado cultivation
practices
4Provide suitable varieties for the climate, soil and water of the Gaza Strip

\_ J

Intervention Train and empower To sensitize Providing
activites farmers .0? farmers towards ?mt?r?leGltems
appropriate _ promoting the or the Gaza
agricultural practices cultivation of Strip

through a sustainable

avocado crops in
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Potential partners

Partner

Description

Location

Will

Skill

Intervention

Nurseries

Ministry Of

Agriculture

N G OSE

Pioneer farmers
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Action plan
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Budget:
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Poverty e Provide adequate quantities of quality avocado crop at affordable
reduction prices to consumers

e Provide jobs
e Increase farmers' profit

Enterprise per K e At the farmer level: increase the productivity and profitability of \
avocados

e At the level of traders: the provision of transport expenses and taxes,
therefore, decreased the price and increased sales and profit

e At the consumer level: Provide a local product of quality and at an
appropriate price and thus increase consumption

e At the level of the general economy: reducing imports and providing
jobs for the labor force

N /

fovmance

fl—Provide a high quality product at an affordable price \
Market system 2-Increase the demand for avocado cultivation in the Gaza Strip
changes 3-Increase the expertise of guides and farmers on avocado cultivation
practices
4Provide suitable varieties for the climate, soil and water of the Gaza Strip
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